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The following provides the reader with a brief overview of the process used by AHNCC in respect to the Nurse Coach Certification Program. We describe AHNCC’s beginning involvement and our current plans. We offer it as a way of keeping you informed of AHNCC’s involvement in this process. 

AHNCC Becomes Enlightened

Sigma Theta Tau International and the International Council of Nursing, recognizing the national healthcare movement in  coaching, sponsored a publication by Gail Donner and Mary Wheeler (2009)
 entitled Coaching in Nursing: An introduction.  The publication, free to readers, was offered for CE credit. Over the next year, an increased interest in the nurse coach role was reported in the literature.  

Members of the AHNCC Board were aware, but not focused on this trend until we entered a series of conversations with a cohort of holistic nurse leaders, including Linda Bark, Barbara Dossey, Darlene Hess, Susan Luck, Bonney Schaub, and Mary Elaine Southard. This group of leaders had been involved in ongoing national activities related to health and wellness coaching. They noted that the national healthcare reform of 2009 had resulted in a renewed interest in coaching by many professional groups.  Specifically, Healthcare Reform Bill 3590, Section 4001 called for an advisory committee, made up of a number of focused care providers including a health coach. The National Advisory Committee was charged with proposing alternative models of care that would refocus healthcare providers from disease cure management to health promotion, wellness, and disease prevention. As a result of this national trend, many professional groups seeking alternative models for their private practice, focused on coaching as an option.  

After lengthy discussions, extensive reading, and consideration of the implications for nursing, the topic was added to the AHNCC Board Meeting Agenda for February, 2010. The AHNCC Board decided that the role of Nurse Coaching was important to the Profession of Nursing, and should be proactively addressed. That is, Nursing should hold its space with this role so to ensure that Nursing is included in the consortium of healthcare providers that are supported in the delivery of care based on a health coach model.

AHNCC also determined that it should move forward with a needs assessment to determine if there was interest in a national certification program for nurses who wished to carryout the Nurse Coach Role. This decision was based on a number of considerations including the following: 

a) The role of Nurse Coach was based in a philosophy of co-partnering with a relationship based, patient-centered focus of care. This philosophy is inherent in Nursing;

b) Several precepts upon which our nursing colleagues practiced coaching were basic to Holistic Nursing; and
c) Many of the precepts that other professions were considering incorporating into their professional model of coaching were already published in AHNA’s Scope and Standards of Holistic Nursing. 

AHNCC Creates an Alliance

AHNCC contacted the cohort of nurse leaders described above, and hereafter identified as The Professional Nurse Coach Workgroup (PNCW).  AHNCC and the PNCW discussed options for moving forward with a Needs Assessment and a National Certification Program if indicated by the Needs Assessment. Together, an alliance was formed with the intent of holding and promoting the Role of Professional Nurse Coaching.  The PNCW continued to work on the document they had initiated in 2009, now in working draft form, and titled Professional Nurse Coach Role: Defining the Scope of Practice and Competencies, and AHNCC focused on a Needs Assessment and considerations essential to planning a new certification program. The PNCW wrote and distributed a White Paper on Nurse Coaching in the fall of 2010. A excerpt from that document, reproduced from Dr. Linda Bark’s 2011 Book, The Wisdom of the Whole
 is shown here.

 Holistic Nurse Coaches bring an integrative perspective to coaching. A holistic framework, created and developed by numerous nurse scholars provides a model for working for the whole person. The inclusive perspective of Holistic Nurse Coaches recognizes the biological, psychological, social/cultural, transpersonal, and energetic components of individuals. This perspective leaves space for openness and “not knowing”—the gateway to where new knowledge resides”.
 Erickson views this broad outlook as “integrative knowing a,… bringing together of multiple ways-of-knowing, integrating and creating new knowledge”.
  Many nurse coaches utilize a holistic, integrative model of coaching that includes structures of consciousness as a way to frame coaching interactions. (p. 52). 
A complete copy of the White Paper can be found here Hess, D., Bark, L., & Southard, M.E. (2010, September). White paper: Holistic nurse coaching. Summit on standards & credentialing of professional coaches in healthcare & wellness. Paper presented to National Credentialing Team for Professional Coaches in Healthcare, Boston, MA. Available at http://www.wellcoach.com/images/WhitePaperHolisticNurseCoaching.pdf
 
Needs Assessment  

A needs assessment, performed by AHNCC, launched March 2011, included three sources of data: 


1) A poll was attached to the AHNCC website with the following statement, Are you interested in becoming a Certified Nurse Coach? Consistent with health care trends, AHNCC is exploring the need for a Certification Program in Holistic Nurse Coaching. We would like to know what you think. Please click on our poll to the right to register your interest. Eight-hundred, ninety-one (891) persons responded; the findings are shown in  Table 1. Respondents were limited to a single response. The data indicate the percent of the total that responded to the poll. 


2) An additional 177 people were polled at the AHNA Conference in June, 2011. Participants were asked to limit their responses to either the online poll or the handwritten poll  used at the AHNA Conference. The responses were nearly the same as those found with the online poll with 43% selecting response #1 and 29% responding to #2, and the remainder responding to #3 or #4.


3) In addition to these two sets of data, AHNA included a questionnaire to their members renewal notice from Nov 2010 -2011. They had 492 respondents. Their questions and responses are shown in Table 2 below.  The responses in the AHNA poll indicates holistic nurse think that coaching should be included in the practice of holistic nursing, but that it requires specialized training. Items 6-8 indicate that there is interest in additional training, although there may or may not be interest in a certification program. However, the fact that 33% responded that neither items 6 or 7 reflected their position is interesting. It should be noted that AHNA found that 21% of the online poll and 25% of the paper poll responded that they needed more information. Perhaps the response to item 8 was due to a similar perspective.  
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	Table 1. Poll administered on AHNCC website

	1) Yes, as soon as it is ready I will apply 
	44%

	2) Yes, but I’m not sure when I will pursue it 
	28%

	3) Maybe, but not now 
	03%

	4) I need more information 
	21%

	5) I’m not sure 
	01%

	6) Not really, maybe later 
	00%

	6) No, I'm not interested
	03%

	N=891
	


	Table 2. Poll administered by AHNA

	
	Yes
	No
	Not sure

	1) Have you ever heard of nurse coaching?
	65%
	35%
	 

	2) Do you think Holistic nurses are trained to provide holistic nurse coaching to their clients? 
	32%
	54%
	14%

	3) Are you interested in additional training in coaching? 
	56%
	39%
	5%

	4) Do you feel that coaching is already incorporated into your practice? 
	60%
	35%
	6%

	5) Do you feel that coaching should be included in health care practice? 
	82%
	13%
	5%

	6) Are you interested in a certificate course in holistic nurse coaching?  
	38%
	
	

	7) Are you interested in an actual certification process in holistic nurse coaching?
	29%
	
	

	8) Neither 6 or 7
	33%
	
	

	N=492
	
	
	


Implications of the findings

The findings indicated that there is an interest in a National Certification Program in the Role of Professional Nurse Coach. With that in mind, AHNCC is planning to offer a Certification for the Professional Nurse Coach.  Over the past several months we have identified competencies relevant to the role of Nurse Coach and will have them reviewed by expert panels over the next few weeks. These competencies will be revised accordingly to the expert’s review. Following completion of the competencies, a Role-Delineation Study (RDS) will be undertaken, under the guidance of the Professional Testing Corporation.  

Persons interested in participating in either the expert panel review and/or the RDS are invited to sign our Guestbook on www.AHNCC.org.  Those who have already signed are on our list and do not to sign again. 

More specifics regarding required criteria, the certification process, related literature, and other related factors will be provided in January, 2012. 

Questions and comments are welcomed. You can contact us at ahncc@flash.net. 

Happy Holidays to All,

Helen Erickson, AHNCC Board Chair
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